UBND THI XA KY ANH CONG HOA XA HOQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Déc 1ap - Tu do - Hanh phic
86: /BC-PGD Thi xd Ky Anh, ngdy 16 thdng 8 niam 2018
DU THAO
BAO CAO

Téng két nim hoc 2017 - 2018
Phuwong hwéong, nhiém vu trong tam nam hoc 2018 - 2019

Nam hoc 2017 - 2018, nganh Gido duc va DPao tao thi xa Ky Anh tiép tuc
thue hién Nghi quyét s6 29-NQ/TW ngay 04/11/2013 ctia Hoi nghi Ban Chap hanh
Trung wong lan thir 8, Khoa XI vé “Doi méi cin ban, toan dién gido duc va dao
tao, dap ung yéu cau coéng nghiép hoa, hién dai hoa trong dicu kién kinh té thi
truong dinh huéng xa hoi chu nghia va hoi nhap qubc t&; 12 nam thir ba trién khai
Nghi quyét Pai hoi Pang toan qudc lan thir XII; Nghi quyét tinh Pang bo 1an thir
XVIII, Nghi quyét Pai hoi Pang bo thi xa Ky Anh lan thir nhat.

V61 su quan tam chi dao sau sat, thuong xuyén cia S6& GD&DT Ha Tinh,
Thi uy, HO1 déng nhan dan, ny ban nhan dan thi xa Ky Anh; su phéi hop déng bd
ctia cac phong, ban va cac cip uy Pang, chinh quyén dja phuong va sy ung ho cia
nhan dan, nganh gido duc thi xd Ky Anh di vuot qua nhiéu kho khan thach thic,
thuc hién c6 hiéu qua cac nhi€ém vu ndm hoc, dat dugc nhitng két qua dang ghi
nhan.

Phan thir nhit
TINH HINH THU'C HIEN NHIEM VU NAM HOQC 2017 - 2018

A. QUY MO TRUONG, LOP, HQOC SINH; PQI NGU CBQL, GV, NV

I. Vé quy mé trwong, 16p, hoc sinh:

Nam hoc 2017-2018, toan thi xa c6 37 truong hoc, 01 Trung tim
GDNN&GDTX va 12 trung tam hoc tap cong dong, trong do:

Mam non: 14 truong (Cong 1ap 12; Tu thuc: 02), 203 nhom, 16p, 6408 hoc
sinh;

Tiéu hoc: 11 truong, 270 16p, 7389 hoc sinh;

Trung hoc co so: 10 truong, 152 16p, 4990 hoc sinh;

THPT: 2 truong, 75 16p, 2883 hoc sinh;

Trung tam GDNN&GDTX: 9 16p, 345 hoc sinh.

C6 24 trudng dat chuan quéc gia (ty 18 65%), trong d6 mam non 8 trudng (ty
16 67%); tiéu hoc 8 trudng (ty 18 72%); THCS 7 trudng (ty 1& 70%); THPT 2
truong (ty 18 100%). Cac trudng trong diém budc dau da phat huy tac dung, 13
diém sang cho cac don vi dén hoc tap.



I1. Vé ddi ngii can b quan li, gido vién va nhan vién:

Tong s6 can b, gido vién, nhan vién: 1087 nguoi, trong d6 CBQL: 92 (trén
chuan: 90, ti 16 98%); gido vién: 858 (trén chuan: 720, ti 1& 83,9%); TPT Poi: 21;
hanh chinh: 116 (trén chuan: 25, ti 1& 22%). Cu thé:

- Mam non c6: 330 ngudi, trong d6: CBQL: 37 ngudi, gido vién: 269 ngudi,
hanh chinh: 24.

- Tiéu hoc c6: 394 ngudi, trong d6: CBQL: 33 ngudi; gido vién: 309 ngudi,
hanh chinh: 41 ngudi, Tong phu trach doi: 11 ngudi.

- THCS cé: 363 nguoi, trong d6: CBQL: 22, giao vién: 280, hanh chinh: 51,
Téng phu trach d6i: 10 nguoi.

- THPT Ky Anh: 114 nguoi, trong do: CBQL: 4 nguoi, gido vién: 103
nguoi, hanh chinh: 6 nguoi, Phu trach cong tac Poan: 1 nguoi.

- THPT L& Quang Chi: 114 nguoi, trong d6: CBQL: 4 nguoi, gido vién: 104
nguoi (BCI8, HD 6), hanh chinh: 6 nguoi.

- Trung tam GDNN&GDTX: 71 nguoi, trong d6: CBQL: 3 nguoi, giao vién:
63 nguoi (BC 55, HD 8), hanh chinh: 5 nguoi.

- Trung tam GDNN&GDTX: 20 nguoi, trong d6: CBQL: 2 nguoi, gido vién:
16 nguoi (BC 14, HD 2), hanh chinh: 2 nguoi.

B. PANH GIA KET QUA THUC HIEN CAC NHIEM VU

1. Nang cao chit lwong ddi ngii gido vién, va can b quan Iy cac cip

- Xdy dung quy hoach, bé tri sap xép ddi ngii

Sau khi tuyén sinh dau cap, phong GD&DPT bd tri, sap xép doi ngil trén co sd
s6 luong hién c6 va ké hoach bién ché da dugc phé duyét nham dap ung yéu cau
day hoc cho cc nha trudong. Nhimg trudng thiéu gido vién so voi bién ché duogc
giao, UBND thi xd d3 bd tri kinh phi dé hop ddng gido vién dé dam bao viéc day
hoc binh thuong.

- Ndng cao chdt lwong déi ngii gido vién va can b qudn 1y gido duc

D41 ngli can bo, cong chure, vién chirc 1am vig¢e co trach nhi€m, co tinh than
d6i moi, co nhiéu cb ging trong viéc tng dung CNTT dé ning cao hiéu qua cong
tac. Viéc bo nhiém, bo nhiém lai, luan chuyén thuc hién dang quy trinh, dugc du
luan dong tinh cao.

Chi dao cac don vi thuc hién cong tac danh gia CBQL, GV theo Chuan nghé
nghiép dung quy trinh, ding thyc chat dé mang lai hiéu qua thiét thuc sau danh gia.
Can bd quan ly cé4c truong hoc di va dang dugc tham gia cac 16p bdi dudng quan
ly gido duc; to chirc cac chuyén dé vé nang cao ning luc quan ly; phbi hop véi
Trung tAm bdi dudng chinh trj thi xi mé céc 16p trung cap chinh tri cho doi ngii cbt
can cua nganh.

Thuc hién ché do chinh sach theo quy dinh cua nha nudc cho can bg, gido
vién, nhan vién toan nganh day dua va kip thoi; dong thoi tién hanh ra soat thong tin
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can bo, cong chuc, vién chire toan nganh dé thyc hién viéc bd tri hop 1y, phu hop
hoan canh, phat huy ning luc cong tac, gop phan cai tién va nang cao chét luong
gido duc.

2. Nang cao hiéu qua cong tic gido duc tw dao dirc, 16i song, k§j ning
song cho hoc sinh; ting cwdng an ninh, an toan trudng hoc.

Cong tac giao duc dao dirc, ki ning séng duoc chu trong: Cac hoat dong
giao duc dao dtrc, ki ning sdng cho hoc sinh c6 nhiéu d6i méi vé ndi dung va hinh
thire; ¢6 14 truong Mam non da 10ng ghép gido duc k¥ ning song (KNS) vao cac
hoat dong nuoi dudng, gido duc tré; c6 6.408 hoc sinh Mam non, 7.389 hoc sinh
Tiéu hoc, 4.990 hoc sinh THCS, 2.883 hoc sinh THPT dugc tham gia hoat dong
giao duc KNS ngoai gio chinh khoa. Cac trudng hoc té chire tot cac hoat dong
nhu: tham gia xay dung nong thon mdéi cung dia phuong; cham séc va phat huy
gido duc truyén théng cho hoc sinh vé di tich lich sir van héa trén dja ban; tham gia
cac hoat dong dam bdo trat ty an toan giao thong, bao vé moi truong.v.v ...

Céc co s¢ giao duc quan tam cong tic xay dung moi truong gido duc an
toan, lanh manh, than thién, phong chéng bao luc hoc duong, phong chéng toi
pham va tai, t€ nan xa hoi. Thuong xuyén td chirc kiém tra cong tac VSATTP tai
cac trudng to chirc an ban tra cho hoc sinh, 100% céac bép an cia cac truong mam
non, tiéu hoc duogc cap gidy chimg nhan dam bao VSATTP. T6 chitc cong tac ban
tra tai cac truong mam non va tiéu hoc hiéu qua cao.

3. Panh gia tirng cap hoc:

1.3. Gido duc mam non:

Chét luong cham soc, gido dyc tré ¢ nhiéu chuyén bién tét: Ty 18 huy dong
tré dén truong dat 69%, trong d6: mau giao 97%, nha tré 23,8%. Trong nim hoc co
100% truong mam non t6 chirc dn ban tri va an bita phu cho tré tai trudng, c6
100% tré duogc kiém tra strc khoe dinh ky va dugc theo ddi sire khoe bang biéu d6
tang trudng; ty 18 tré suy dinh dudng thé nhe can 3,3%; thé thap coi 3,5%, so tré bi
suy dinh dudng duoc ap dung cac bién phap dé phuc héi 100%, cac don vi c6
nhiéu giai phap tich cuc dé giam ty 16 tré suy dinh dudng giam 1a: truong MN Hoa
Mai, MN Ky Hung, MN Ky Lién, MN Ky Trinh...

Céc truong tiép tuc thuc hién chuong trinh GDMN theo quan diém “LAy tré
lam trung tam”; thyc hién chuyén dé “Phat trién van dong cho tré” nho do, tré tu
tin, chit dong, nhanh nhen hon trong giao tiép va tham gia tich cuc vao trong cac
hoat dong. Tré c¢6 nhiéu co hoi dé dugc thyc hanh trai nghiém va thé hién k¥ ning
ctia ban than. Tiéu biéu trong phong trao “Xay dung méi truong lay tré 1am trung
tam” la cac don vi: MN Ky Hoa, MN Lién, MN Hoa Mai, MN Ky Hung, MN Ky
Ha, MN Ky Trinh...

Pé thuc hién tot phong chéng dich bénh cho tré, cac truong da lam tot cong
tac v€ sinh cé& nhan, vé sinh nhém, 16p, moi trudong; phéi két hop vo1 tram y té co
s& dé tham kham stc khoé cho tré theo dinh ky va quan 1y cong tac tiém ching,
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phong dich bénh; gido duc tré k¥ nang song, hinh thanh & tré né nép, thoi quen van
minh trong sinh hoat; chi trong cong tac xay dung truong hoc an toan, phong
chéng tai nan thuong tich cho tré trong truong mam non. C6 100% truong MN
dugc cap gidy ching nhan truong hoc an toan, phong, chdng tai nan thuong tich
trong nam hoc 2017 - 2018.

Cong tac Kiém dinh chat lurong gido duc dugc cac nha truong quan tam va
tu danh gid dung thuc chat cua don vi; dic biét truong MN Ky Ha di tap trung
nang cao chét lugng gido duc va dau tu co s& vat chat truong hoc, hoan thanh cac
tiéu chi va S6 GD&DT danh gia ngoai dat cip do 3, nang tong sd trudng mam non
dat tiéu chuan KDCLGD cip d6 3 1én 8/12 trudng dat ty 1 67% .

Trong nim hoc qua, Bic hoc mam non di t6 chirc Hoi thi Gi4o vién day gioi
(GVDG) cap thi x3, két qua c6 67 gi4o vién dat danh hiéu GVDG; ¢6 8 gi&o vién
dugc dic cach va 59 gido vién dat giai (Nhat: 05; Nhi 09; Ba:15 va 30 giai tu).
Cudc thi “Xay dung méi truong lay tré 1am trung tdm” cap thi c6 12 san pham du
thi duoc xép loai (Tt 3; Kha: 6, TB 3). Phong da chon 03 san pham ghi hinh tham
dur thi cdp tinh, két qua ca 3 san pham du thi dugc xép loai tét: Hoa Mai, Ky Lién,
Ky Hoa.

Pé viéc xdy dung trudong mam non dat chuan qubc gia theo dat hiéu qua cao,
Phong GD&PT da chi dao cac trudng mam non tham muu dia phuong dau tu co
s& vat chat, timg budc hoan thanh cac tiéu chuan quy dinh vé trudong chuin qudc
gia. Trong nam hoc qua, Trudng mam non Ky Ha xay dung dat chuan mtrc d6 1 va
Truong mam non Hoa Mai ciing ¢6 trudong chuin qubc gia mirc do 1 sau 5 nam,
nang téng sb truong chuan toan bac hoc 1én 8/12 trudng (ti 18 67%), trong d6 03
truong dat chuan mirc d6 2 va 5 truong dat chuan muc do 1. Tiéu biéu cho phong
trao xay dung trudong chuan Qudc gia va dau tu CSVC cho trudng hoc 13 cac don
vi: Ky Lién, Ky Hoa, Ky Ha, Song Tri...

2.3. Gido duc tiéu hoc:

- Viéc t6 chire day 2 budi/ngay:

Trong nim hoc 2017-2018, tiéu hoc thi xa Ky Anh thiéu nhiéu gido vién (92
ngudi), ti 18 1,14 gv/ldp nén viéc thuc hién day 2 budi/ngay gap nhiéu kho khan.
Tuy nhién, dé duy tri si s, nang cao chat luong gido duc, dam bao stc khoe, ting
cuong gido duc ki ning séng va co6 thoi gian cho hoc sinh nghi ngoi, vui choi tai
truong gop phan nang cao chat luong gido duc toan dién cac nha truong da xay
dung ké hoach day hoc tang budi dap wng yéu cau ting toi da vé sé budi hoc va sd
lwong hoc sinh dugc hoc ting budi. Ddi véi nhitng truong té chie duge cho hoc
sinh hoc 8 budi/tuan tr 1én nhu: TH Ky Hung, TH Séng Tri, TH Ky Ninh, TH Ky
Long da to chac ban trd cho hoc sinh trén co s& dam bao an toan vé sinh thuc
pham trong tat ca cac bép an ban tru.

- Tiép tuc trién khai phwong phdp “Ban tay ndn bét”:



Phong GD&PT thanh 1ap t6 chuyén mén hd trg cic truong t6 chic giang
day phuong phap “Ban tay nin bot”; tiép tuc chi dao cac cum chuyén mén lién
truong t6 chirc cac chuyén dé van dung phuong phap “Ban tay nian bot” vao day
cac mon TNXH, Khoa hoc va cac mdn hoc khac. T chirc cac hoi nghi, hoi thao
sinh hoat cum truong dé tao diéu kién cho gido vién chia sé kinh nghiém day hoc
theo phuong phép “Ban tay nin bot” nén gido vién di biét lya chon va van dung
phuong phép vao day hoc mot cach linh hoat, thiét thuc, khdng rap khuén, may
maoc véi tit ca cac bai hoc & mon Ty nhién va Xa hoi, mon Khoa hoc & tiéu hoc,
tao cho sinh hao himg, thich tha trong hoc tap, rén luyén. Tuy nhién, mot sb truong
hoc chua ¢6 phong hoc dam béo cac diéu kién cho viéc giang day cac bai hoc theo
phuong phap “Ban tay nin bot”, trang thiét bi chwa dy du; doi ngii gido vién con
thiéu, chat luong khong déng déu; sb hoc sinh trén mot 16p quéa dong nén kho khan
trong td chire cac hoat dong thuc té cho hoc sinh.

- Tiép tuc trién khai day hoc Mi thudt theo phwong phdp méi:

Phong di t6 chic sinh hoat chuyén dé cho toan bo gido vién My thuat trén
dia ban dé cac gido vién dy gio, trao doi va duc rat kinh nghiém tir ddng nghiép,
théng nhat cach 1ap ké hoach va té chirc nhitng quy trinh day hoc linh hoat pho hop
véi diéu kién cua trudng minh. To chac thanh cong Hoi nghi Giao ban PPDH My
thuat theo PP mai cho cum huyén, thi phia Nam Ha Tinh duoc S& GD&DPT danh
gia cao.

Céc truong tiéu hoc déu co gido vién day Mi thuat, da duge So GDDT tap huin
day M1 thuat theo phuong phap Pan Mach, PPDH nay da tao co hoi cho giao vién tich
cuc, chu dong trong viéc lua chon cach thire t6 churc 16p hoc, cac hoat dong gido duc
mi thudt mot cach linh hoat, phu hgp va hi€u qud; giap cac em hoc sinh ty tin, nang
dong, himg thl hoc tap, biét cam nhan, thuong thic, yéu mén cai dep va thich sang
tao.

- Tiép tuc chi dao thue hién day hoc tiéng Viét I6p 1 - Cong nghé gido duc

La nam thir 4 thyuc hién dai tra nén hau hét gido vién da thanh thao trong viéc
thuc hién quy trinh va ki thuat day hoc. Ban giam hiéu cac nha truong da quan tdm
dau tu cho 16p 1 ca vé CSVC va b tri gido vién dung 16p. Phong gido duc va dao
tao t6 chirc bdi dudng cho cac GV méi dugc phan cong day 16p 1, to chirc 02 cudc
giao ban dé thong nhat va giai dép nhiing kho khan cu thé cho gi&o vién trong qua
trinh 18n 16p. Poi ngii gido vién 16p 1 ¢o tinh than trach nhiém cao trong day hoc,
dugc déng dao phu huynh hoc sinh dong tinh cao trong viéc thuc hién chuong
trinh TV1-CGD.

- Day hoc ngoai ngiz:

Pay manh cong tac boi dudng nang cao trinh do chuyén mdn va nghiép vu
cho gi&o vién day tiéng Anh va bé tri gi4o vién day lién truong, chi dao cac truong
tiéu hoc sap xép, bé tri phong hoc Tiéng Anh, dau tu mua sdm thiét bi day hoc nén
d3 nang cao duoc sd luong va chét lugng day hoc. Co 11/13 trudng da trién khai
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day Tiéng Anh cho hoc sinh 16p 3,4,5. Tuy nhién, do thiéu gido vién nén da sb cac
truong chi méi to chic day hoc 2-3 tiét/tuan. Cac nha trudng da cha trong day du
bdn k§ ning nghe, nodi, doc, viét cho hoc sinh; da dang hoa cac hinh thic day va
hoc tiéng Anh, tao cho hoc sinh c6 nhiéu co hoi dé st dung Tiéng Anh va giao luu
VGi cac ban truong khac va gido vién nudc ngoai nhu: Cau lac bd ndi tiéng Anh;
Rung chubng vang; Hoat dong ngoai gio...

- Béi méi phwong phdp day hoc (PPDH):

Cac truong hoc dd c6 nhiéu giai phap tich cuc trong viéc doi méi PPDH
thdng qua chuyén d¢, sinh hoat chuyén mon lién truong, ning cao hiéu qua sinh
hoat t6, nhom chuyén mon, thao giang, du gio, thuc hién danh gia hoc sinh theo
huéng dan cia nganh, diéu chinh nodi dung day hoc trén co s& dam bao chuan kién
thue, k¥ nang...Cung vo1 viée déy manh doi mgi PPDH va ap dung, van dung cac
mo hinh day hoc méi thi viéc d6i méi sinh hoat chuyén mon ciling da duoc cac nha
truong dic biét chi trong; cong tac xay dung ké hoach nim hoc, ké hoach day hoc,
ké hoach to chuyén mon duogc chi dao thuc hién c¢6 hi¢u qua. Do do, chat luong
toan dién cua cép hoc dugc gilr vitng va 6n dinh ké ca chat luong dao duec, chat
luong hoc sinh gioi va chéat luong dai tra duoc nang 1én. Cudi nam hoc ¢6 99,2%
sb hoc sinh hoan thanh cac mon hoc vé hoat dong gido duc; 99,8% s6 hoc sinh Xép
loai dat vé phém chat; 99,7% Xép loai dat vé nang luc; toan tinh c6 02 Huy chuong
bac trong cudc thi Tai ning Toan hoc tré toan qudc déu 1a caa HS thi xd Ky Anh
(em Nguyén Phiic Luong - Truong TH Ky Phuong va em Truong Quang Long -
Truong TH Song Tri); ¢6 61 hoc sinh dat giai trong Hoi khoe Phu Pong cap thi,
cap tinh, don vi Truong TH Ky Phuong va truong TH Ky Loi xép thir nhat toan
doan, ngoai ra cac don vi tham gia t6t trong hoat dong nay va c6 nhiéu hoc sinh dat
giai cao: TH Ky Lién, TH Ky Ninh, TH song Tri.

- T6 chirc Héi thi gido vién day gidi, giao luu GVCN gidi

Hoi thi Gido vién day gioi cap thi xa duoc to chuac nghiém tlc, khach quan,
dung quy dinh, c6 49 gido vién dugc cong nhan gido vién gioi cap thi x4, trong do
5 giai Nhat, 9 giai Nhi, 12 giai Ba va 23 giai Tu. Tham gia giao luu gido vién chu
nhiém gidi gioi cp tinh nim hoc 2017-2018 c6 3 dong chi gi4o vién & cac trudng
TH Ky Trinh, TH Ky Thinh 1 va TH Séng Tri tham gia déu dat danh hiéu GVCN
gioi cap tinh.

- Duy tri, ndng cao chat luong phé cdp gido duc tiéu hoc:

Nim 2017, mic du gap nhiéu kho khan sau khi con bio s6 10 xiy ra nhung
dugc su quan tdm chi dao cua cac cép, cac nganh; su nd lyc, quyét tam cua cac dia
phuong, cac nha trudng, cong tac Pho cap gido duc tiéu hoc tiép tuc duoc duy tri
va nang cao, 11/12 don vi xa phuong déu dat PCGDTHPDT murc do 3.

- Tdng cuong co so vit chat trirong hoc

Pé viéc xdy dung trudng tiéu hoc dat chuin qudc gia co tinh bén ving,
Phong GD&DT da chi dao cac trudong tiéu hoc thuc hién viéc quy hoach truong
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dén nam 2025 va nhitng nam tiép theo; quan tdim dau tu xdy dung phong hoc,
phong gido duc thé chit, nha tip da niang. Trong nim qua, trudng tiéu hoc Ky Ha
d3 xdy dyng trudng hoc dat chuan qudc gia muc 1, truong tiéu hoc Ky Hung va
truong tiéu hoc Ky Ninh cung cd lai truong chuin mic 2 sau 5 nim; nang tong sd
truong chuan cap hoc 1én 8/11 truong (dat ty 18 73%), trong d6 c6 6 trudng chuan
qudc gia mirc d6 2 va 2 truong chuan qubc gia muc 1.

Cong tac xay dung thu vién dugc cac nha truong va dia phuong quan tam
dau tu, truong TH Ky Hung, TH Ky Phuong, TH Ky Lién, TH Ky Long gitt vimg
va cung ¢, phat huy tdt thu vién tién tién, thu vién xuit sic. Cac don vi TH Ky
Ninh, Ky Ha, Ky Hoa, Ky Loi, Ky Nam tranh thu dugc su hd tro Dy 4n Zihsan dé
tang cuong CSVC va thiét bi, phuong phap hudéng dan hoc sinh “Lam ban véi
sach” xay dung thu vién tién tién va thu vién xuit sic trong nam hoc toi.

3. 3. Gidao duc Trung hoc co so:

- Vé déi méi hinh thirc va phwong phdp day hoc:

Cac nha truong dd chu trong viéc phat trién chuong trinh nha truong phd
thong gan lién véi van dung mot sé hinh thic, phuong phap day hoc tién tién nhu:
day hoc giai quyét van dé, day hoc tim toi nghién ctu, day hoc theo du &n, day hoc
tich hop...; tang cuong thuc hanh, thi nghiém trong day hoc; van dung thi nghiém
a0, m0 phong trong day hoc; tich cuc trong viéc da dang hoa hinh thirc day hoc
nhu: t6 chirc cac Cau lac bd Van hoc, Toan hoc, Vit i, Tiéng Anh...; cac hoat
dong trai nghiém sang tao thong qua cac hoat dong ngoai khoa, tham quan cac khu
lwu niém, dia chi cach mang, cac hoat dong giao luu, sinh hoat tap thé, gido duc
nha trudng gan voi hoat dong tai dia phuong. To chic sinh hoat chuyén mén vé
d6i moi phuong phap day hoc, kiém tra danh gia; t6 chic va quan i hoat dong
chuy&n mén trong truong THCS qua mang Internet; xay dung cha dé day hoc, dé
kiém tra danh gia theo hudng doi méi, bdi dudng ki ning day hoc theo huéng
phan héa déi tugng hoc sinh.

- Nang cao chdt liwong gido duc:

Chét luong gido duc dao duc: cac nha truong da cham lo dén viée gido duc
dao dtrc hoc sinh, thanh 1ap ban theo doi tuyén duong ngudi tot viée tdt, xr 1y cac
vi pham hoc sinh. Hoat dong Poan - Doi dd gop phan tich cuc trong viée 6n dinh
né nép 16p hoc, gido duc k¥ nang séng cho hoc sinh. Céac hoat dong trai nghi¢m,
hoat dong cac Cau lac bd cho hoc sinh dugc Poan Doi va nha truong quan tdm nhu
t6 chirc hoi trai chao mimg ngay thanh 1ap Poan TNCS H6 Chi Minh, t6 chirc cac
héi thi tim hiéu vé truyén théng qué huong, dit nudc, tham quan, di ngoai....Két
qua xép loai hanh kiém: Loai Tét: 87,51%; Loai Kha: 11,17%; Loai TB: 1,28%;
Loai yéu: 0,04%.

Chat lugng gido duc cic mdn vian hoa: Phong di tich cuc chi dao cic nha
truong bang cac giai phap ning cao chit luong dai tra, t6 chirc kiém tra khao sat
chat lwong hoc ky I va hoc ky II v6i 3 mon Toan, Ngit Van, Tiéng Anh dbi véi tat
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ca cac khoi 16p, nhin chung chét luong dai tra ¢ cac nha trudng chua cao. Két qua
xép loai hoc luc: Loai gidi 13,4%; Loai kha: 42,5%; Loai TB: 39%; Loai yéu: 4%,
Loai kém 0,1%

- Cong tac xét tét nghiép THCS va tuyén sinh vao I6p 10 THPT: toan thi xa
c6 1.144 hoc sinh 16p 9, trong d6 c6 1.125 hoc sinh t6t nghiép, dat ti 1& 98,34%; c6
983 hoc sinh dang ky thi tuyén sinh vao 16p 10 THPT, ti 1¢ 87,38%. Nhiing trudong
tuyén sinh ¢ két qua diém TB dat kha cao nhu: THCS Song Tri, Ky Long, Ky
Hoa, ...

- Két qua hoc sinh gidi:

T6 chirc thanh cong ky thi hoc sinh giéi 16p 8 va 9 cip thi xi v6i 8 mon:
Toan, Vat 1i, Hoa hoc, Sinh hoc, Ngit van, Lich sir, Dia li, Tiéng Anh, cy thé:

+ Hoc sinh 16p 8 cap thi xa: c6 197 em dat gii trong d6 02 giai nhat, 19 giai
nhi, 43 giai ba va 133 giai KK. Cac don vi c6 phong trao tot nhuw THCS Song Tri
(90 giai), THCS Ky Thinh 30 giai; THCS Ky Long 15 giai; THCS Ha Hai 17
giai...

+ Hoc sinh gioi 16p 9 cép thi xa: két quéa cong nhan 154 hoc sinh dat hoc
sinh gioi (trong d6 6 giai nhat, 28 giai nhi, 48 giai ba, 72 giai KK). Cac truong co
két qua tét nhu THCS Song Tri (59 giai), TH&THCS Ky Nam (7 giai), THCS Ky
Long (17 giai), THCS Ky Loi (8 giai); Ky Hoa (6 giai)...

+ Tham gia thi hoc sinh gidi cip tinh cac mén vin hoa, thi xa Ky Anh 27 em
dat giai, trong d6 c6 4 giai nhi, 8 giai Ba, 15 giai KK, cac don vi c6 hoc sinh dat
gidi: THCS Song Tri dat 20 giai; THCS Ky Loi 02 giai; THCS Ky Trinh, Ky
Phuong, Ky Long, Ky Ninh, Ky Nam mdi trudong dat 01 giai.

- Két qua thi Sang tao KHKT, thi tai nang Todn hoc tré: tham dy cudc thi
Sang tao KHKT, nganh gido duc ¢6 19 san pham tham dy thi, két qua 18 san pham
déu dat giai cdp thi xa (5 nhit, 06 nhi, 03 giai ba, 04 giai KK). Cac don vi c6 chit
luong san pham cao nhu THCS Song Tri, THCS Ky Ninh, THCS Ky Long, THCS
Ky Phuong, THCS Ky Thinh, THCS Ky Trinh, THCS Ha Hai. HGi1 thi sang tao
KHKT cép tinh c6 01 san pham dat giai ba (don vi THCS Song Tri). Dic biét
trong cudc thi Tai ning Toan hoc tré truong THCS Song tri dat 01 giai nhét cp
qudc gia.

- Két qua thi Pién kinh - Thé thao:

Tai HKPD cép thi, cac van dong vién tham gia tranh tai & 10 mon BK-TT
voi 109 ndi dung thi, két qua c6 222 hoc sinh dat giai, c6 2 hoc sinh ¢6 thanh tich
xudt sic d6 12 em Ha Thi Cam Anh - Truong TH&THCS Ky Hoa va em Nguyén
Hoang Bao Ngoc TH&THCS Ky Nam. Cac trudng cb phong trao tét nhu: truong
THCS Ky Thinh, THCS Ky Ninh, THCS Song Tri, Ky Nam, Ky Hoa, Ky Trinh, Ky
Phuong, Ha Hai, Ky Long 1a nhitng don vi dat thanh tich cao.

Két qua tai HKPD cép Tinh nim 2017-2018, tham gia thi ddu & cic mén
Dién kinh, thé thao dat 16 giai trong d6 4 giai nhét, 7 giai nhi; 5 giai khuyén khich.
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Déi v6i cac ndi dung Dién kinh Phong GD&PT thi xa Ky Anh tiép tuc 1a don vi
xép thr 3 trén 13 don vi trong toan tinh. Pic biét c6 em Nguyén Hoang Bao Ngoc,
TH&THCS Ky Nam tham gia thi du tai giai Dién kinh Qudc gia di xuét sic gianh 1
HC vang va 2 HC Ddng.

- Céng tdc truong chudn quoc gia: Cong tic xay dung, cing cd trudong
chuin qudc gia tiép tuc duoc cac cap chinh quyén, cic nganh dic biét quan tim
chi dao, hién nay cip THCS thi xa Ky Anh c6 7/10 trudong THCS dat chuan QG
chiém ti 1& 70%. Trong nam hoc 2017 - 2018, xay dung mdi duge 02 trudong
chuan qudc gia 1a THCS Ha Hai va TH&THCS Ky Hoa; xay dyng 02 thu vién dat
chuan THCS Ky Long va THCS Ha Hai. Theo chuong trinh muc tiéu Qubc gia xay
dung ndéng thon méi va dé an xay dung truong chuan quéc gia cua tinh, trong nim
hoc 2018-2019 s€ xay dung truong TH&THCS Ky Nam, THCS Ky Thinh dat
chuan quéc gia.

- Cong tac Kiém dinh chat lwong:

Xac dinh day l1a nhiém vu quan trong ctia cac nha truong, viéc ty danh gia va
danh gia ngoai c6 anh hudng tich cuc dén chit luong toan dién cia nha truong.
Phong da tich cuc chi dao cac nha truong trong cong tac KDCL, xem day 1a thudc
do, 1a cong cu dé cac nha truong ty diéu chinh cac hoat dong nang cao chat luong
gido dyc toan dién. Nam hoc 2017-2018, c6 10/10 truong THCS sir dung phan
mém tu danh gia va da hoan thanh co ban cong tac ty danh gia. Hién co 5 trudng
duoc danh gia ngoai dat cip do 3: THCS Ky Trinh, THCS Ky Phuong, THCS
Song Tri, THCS Ky Long, Ky Ninh. Ngoai cac truong dugc S6& GD&DPT danh
gia ngoai, mot s6 truong di 1am tot cong tac tu danh gia va danh gia ngoai kiém
dinh chat luong chat lugng gido duc nhu: THCS Ky Loi, mic du 1a don vi kho
khan nhung da lam tdt trong cong tac ty danh gia kiém dinh chit lugng trong nim
hoc 2017-2018.

- Céng tdc boi dwdng gido vién:

Cac nha truong da tang cuong viée tu hoc, tu boi dudng cho gido vién thong
qua céc chuong trinh bdi dudng thudng xuyén, hoc tdp quan triét cac nghi quyét;
nang cao chat luong hoat dong chuyén mon, tiép tuc t6 chtrc thue hién co hiéu qua
quy dinh dao duc nha gido va cac cudc van dong cua nganh.

Thong qua hoi thi gido vién gidi cac cap, cac dong chi gido vién duoc hoc
tap kinh nghiém tu déng nghié¢p, tir cac don vi ban, 1a co hoi dé nang cao trinh do
chuyén mon, hi¢u qua day hoc cua minh. Hoi thi GVDG cép thi Xa, c6 91 déng chi
dat giai trong d6 c6 8 giai nhat, 9 giai nhi, 15 giai ba, 30 giai khuyén kich, 29 dong
chi duoc dac cach cong nhan dat gido vién day gioi. Cac don vi c6 thanh tich cao
trong hoi thi: THCS Song Tri, THCS Ky Phuong, THCS Ha Hai, THCS Ky Loi,
THCS Ky Ninh, THCS Ky Thinh... dac bi¢t 1a don vi truong TH&THCS Ky Nam
con nhiéu kho khan, truong c6 4 16p THCS nhung nhiéu gido vién dy thi va c6 ti 16
gido vién dat giai cao.



Tham du Hoi thi gido vién day gioi cap tinh co 14 dong chi dat danh hiéu
gido vién day gioi cdp tinh, trong d6 c6 3 giai nhat (gdm ddng chi Nguyén Cao
Cuong, Nguyén Dinh Chuén, Tran Thi Trang trudong THCS Song Tri); 3 giai nhi
(gém d/c Duong Pinh Danh THCS Ha Hai, Tran Hitu Phudc TH&THCS Ky Nam,
Nguyén Nhu Son THCS Ky Phuong); 5 giai ba (gdm B/c Nguyén Viét Thu, Lé
Cong Vi, Lé Van Thiét, Hoang Manh Ha - THCS Song Tri, Nguyén Canh Toan -
TH&THCS Ky Hoa) va 3 giai tu (gom d/c Nguyén Trung Thiét - THCS Ky
Phuong, Nguyén Tri Chuong - THCS Ky Loi, Nguyén Vin Tudn - THCS Séng
Tri). Tap thé dat xuit sic toan doan.

4.3. Gido duc Trung hoc pho thong:

- Truong THPT Ky Anh c6 45 16p, 1718 hoc sinh; sé hoc sinh dau tot
nghi¢p 544 em, dat ty 1¢ 99,3%.

Két qua hoc sinh gidi cac cap: ¢6 01 em dat giai KK cap Qudc gia; 46 hoc
sinh gioi tinh (01 giai nhat; 11 giai nhi; 17 giai ba; 17 giai KK); 01 giai nhat Tin
hoc tré cap thi x&; thi sang tao KHKT ¢6 02 du an dat giai cap tinh (01 giai nhi; 01
giai ba). C6 05 giai TDTT tai Hoi khoe Phu Pong cap tinh. Truong dat danh hiéu
“Tap thé lao dong Xuét sic” va dang dé nghi Bo Gido duc va Pao tao tang “Co thi
dua”; Cong doan vitng manh xuét sic cap tinh va duoc dé nghi Cong Poan gido
duc Viét Nam ting co thi dua; Poan truong xuat sic tiéu biéu duge Trung wong
Doan tang co thi dua; 18 déng chi dat danh hiéu “Chién si thi dua co s6”; 02 dé)ng
chi dugc B6 GD&DT ting bang khen, 18 dong chi dugc S& GD&DT ting gidy
khen, 8 gido vién gioi tinh.

- Truong THPT Lé Quang Chi C06 30 16p, 1135 hoc sinh; s6 hoc sinh dau tét
nghiép nam 2018 1a: 346 em, dat ty 1€ 100 %.

Két qua hoc sinh gidi cac cap: c¢6 23 hoc sinh giodi tinh bd moén vin hoa (3
giai Nhi; 8 giai Ba; 12 giai KK); 01 giai Nhat Tin hoc tré cap thi x4; thi sang tao
KHKT c6 01 giai nhi cap tinh; c6 13 giai TDTT tai Hoi khoe Phu Pong cap tinh (3
huy chuong vang, 2 HC Bac, 4 HC Pong); c6 2 giai KK cap quéc gia vé cudc thi
Giao théng cho nu cuoi ngdy mai va 02 giai nhi cép tinh vé thi ATGT. Tap thé
nha truong dat danh hiéu “Tap thé lao dong tién tién”; 3 giao vién gioi tinh, 10 can
b0, gido vién dat danh hi¢u “Chién sf thi dua co s¢”, 3 déng chi duwoc Giam ddc S&
tang gidy khen.

5.3. Gido duc thwong xuyén:

- Trung tim GDNN&GDTX da cha dong trong ké hoach thu hat hoc sinh,
phéi hop chit ché véi Phong GD&PT, chi dao cac truong THCS dé tu van phan
luéng hoc sinh sau tét nghi¢p THCS vao hoc, cdc em vira hoc van hoa, vira hoc
nghé, gép phan nang cao ti 1¢ lao dong ndéng thén dugce dao tao nghé, thuc hién
muc ti€u xay dung nong thon mdi. Nam hoc 2017-2018, trung tadm c6 9 16p, voi
321 hoc sinh; dao tao dugc 16 khda voi trén 2000 lugt ngudi hoc cip gidy phép lai
xe hang Al; phdi hop véi cac thon, xd md 01 16p nghé may cong nghiép tai
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phuong Ky Lién nham gitip hoc vién c6 diéu kién thuan loi hon trong qué trinh hoc
va xin viéc lam tai nha may may MX19 & khu cong nghiép Viing Ang. Ngoai ra,
Trung tAm con lién két véi Truong Trung cap nghé dao tao dugc 2 16p trung cip
ché bién moén an. Ngoai ra, Trung tdm da xay dung va thuc hién tt ké hoach
chuyén mén, tip trung d6i moi phuong phép quan 1y, day hoc, nang cao hiéu qua
hoat dong. Déy manh viéc d6i méi sinh hoat chuyén mon; kiém tra, danh gia hoc
sinh theo hudng phat trién ning luc ngudi hoc trong céc 16p dao tao bd tlc THPT.
Két qua t6t nghiép THPT nam 2018, hé Bo tac THPT: 71/76 em, dat ty 1& 93,4%.
Cong tac bdi dudng hoc sinh giéi dugc quan tim, c6 6 em dat giai (trong d6 mon
Toan: 01 em dat giai ba, 02 em dat giai khuyén khich; mén Ngi vin 03 em dat giai
khuyén khich).

- Cong tac boi dudng can bo quan 1y, boi dudng d6i ngii gido vién duoc tién
hanh thudong xuyén; ngoai cac 16p boi dudng can bo quan 1y tai S GD&PT, boi
dudng chinh tri tai Trung tdm boi dudng chinh tri. C4c chuyén dé cua Bo, cua So
duoc trién khai thuc hién mot cach nghiém tac. Bam sat thuc tién, dic diém cua
tung dia phuong va yéu cau thyc hién nhiém vu nam hoc, céc chuyén dé d3 duoc
trién khai, mang lai hi¢u qua thiét thuc:

- Cong tac xay dung xa hdi hoc tép tung budc da lan toa va phat huy hi¢u
qua, dap ung nhu cau can gi hoc ndy cua ngudi dan. Nganh phéi hop Hoi Khuyén
hoc thi x& chi dao cling ¢d va nang cao chat lugng hoat dong cua c4c cac trung tam
hoc tap dong cap x4, phuong.

4. Mot so hoat dong khac

- Cac cugc thi giao duc ky nang cho hoc sinh:

Tham du Hoi thi Chi huy Doi gioi cap thi x4, cac don vi da quan tim dau tu
cong phu va thé hién tét tai ning ctia minh, dé lai an twong tét dep trong 16ng khan
gia qua m&i man trinh dién, duoc cac cip, cac nganh danh gia cao vé hoat dong
gido duc k¥ ning cho hoc sinh, dic biét don vi Tiéu hoc Ky Lién, THCS Séng tri
dat giai nhat toan thi x&; tham du giao luu Chi huy Poi gidi cap tinh, don vi truong
THCS Séng Tri dat giai 3. Trong hoat dong ndy, nhiéu don vi dd quan tim va dau
tu rat bai ban, tiéu biéu 1a cac don vi: TH Ky Lién, THCS Séng Tri, TH&THCS
Ky Hoa, THCS Ha Hai,TH Ky Ha, TH Ky Phuong, TH Ky Loi, TH Ky
Trinh,...bén canh d6 con c6 mot sd6 don vi khong tham gia: THCS Ky Loi,
TH&THCS Ky Nam.

Cudc thi viét thi UPU qudc té di thu hut déng dao hoc sinh Tiéu hoc va
THCS tham gia, ti€u biéu cac don vi td chirc tdt hoat doéng nay: TH Séng Tri,
THCS Song Tri, TH&THCS Ky Hoa, TH&THCS Ky Nam,...Thi sdng tao thanh
thiéu nién nhi dong, don vi TH Ky Phuong di dau tu cong phu, cé nhiéu thanh
vién va san pham tham du thi, tap thé dat giai nhat cip thi, c6 01 san pham dat giai
3 cAp tinh vao vong chung két va tham du thi cap qudc gia.
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Tai cudc thi Tin hoc tré, don vi THCS Séng Tri dan dau cap thi véi két qua:
1 giai nhat, 2 giai nhi, 1 giai ba, dic biét em Nguyén Phiic Luong (truong TH Ky
Phuong) dat giai nhat cap thi va dat giai ba cip tinh, ngoai ra cac don vi tham gia
c6 hoc sinh dat giai nhu: TH Ky Lién (1 giai nhi), TH S6ng Tri (1 giai nhi),
TH&THCS Ky Hoa (1 giai ba). Tham dy cudc thi 50 nim chién thing Ngi ba
Pong Loc, truong THCS Ky Nam da din dau toan tinh vé s6 luong hoc sinh tham
gia va dat giai nhat cép tinh; bén canh d6 mot s6 don vi tham gia tdt hoat dong nay
nhu: THPT Ky Anh, THCS Ky Thinh, THCS KyLong, THCS Soéng Tri, THCS Ky
Phuong.

- Té chirc cde hoat dong gido duc:

Cac trudng tiéu hoc va cac truong THCS ting cuong to chic cac sin choi li
tha, b ich, cac hoat dong gidao duc, hoat dong trai nghiém sang tao cho hoc sinh
tham gia, Nhiéu don vi d3 c6 nhiéu cach 1am sang tao, lua chon hoat dong phu hop
cho don vi minh dé t6 chitc cho hoc sinh tham gia nham phat trién ning lyc hoc
sinh nhu: TH Ky Lién, TH Séng Tri, TH Ky Thinhl, TH Ky Thinh 2, THCS Song
Tri, THCS Ky Thinh (t6 chitc Hoi cho tudi tho hodc giao luu kham pha tudi tho);
hoat dong tham quan da ngoai “Tim hiéu vé anh bo d6i cu H6” da duoc nha trudng
quan tdm t6 chtc nhu: TH Ky Hoa, TH Song Tri, MN Ky Lién, MN Hoa Mai, MN
Hoa Sen, MN hoa Trang Nguyén,...., dic biét trudng tiéu hoc Ky Trinh to chuc L&
Giang sinh an lanh dugc déng dao phu huynh hoc sinh va céc té chirc tham gia va
danh gia cao vé hoat dong y nghia cta nha truong; cac truong TH Ky Lién, TH Ky
Long, TH Ky Phuong, TH Ky Ninh, TH Ky Ha da t6 chic cho hoc sinh khéi 4,5
tham quan céc di tich lich su trong tinh, gidp hoc sinh hiéu biét thém vé coi nguon
va lich st dai phuong. Bén canh do, chuong trinh Xuan yéu thuong vai cac hoat
dong trai nghiém, gay quy ung ho hoc sinh nghéo nhan dip Tét Nguyén dan da
duoc nha truong quan tam va td chic véi quy md 16n tao dugc sy dong tinh ung
trong phu huynh hoc sinh va trong nhan dan.

Phong d3 khuyén khich cac nha truong t6 chiic Cau lac bo ndi Tiéng Anh
bang nhiéu hinh thitc va da duoc nhiéu don vi tham gia, nhiéu truong té chuc rat
thanh cong, ki ning giao tiép bang Tiéng Anh cua hoc sinh rat tot nhu: TH Ky
Long, TH&THCS Ky Hoa, TH Ky Phuong, TH Séng Tri, THCS Séng Tri, THCS
Ky Ninh, THCS Ky Trinh, THCS Ky Ha Hai, THCS Ky Long, THCS Ky Phuong.
Pic biét tai Truong tiéu hoc Ky Long da to chtc “Ngay hoi doc” véi quy mo 16n,
thu hat hang tram hoc sinh, phu huynh tham gia, tir d6 cac t6 chic dén tir Han
Quéc, tap doan Sam Sung va cac to chirc doanh nghiép, ca nhan da ung ho biang
tinh than va vat chat, giup thu vién nha trudng thém phong phi va tao co hoi cho
cac em dugc hoc nhiéu diéu qua viéc doc sach.

DPdi véi cac truong mam non, ngoai Viéc thuc hién nhiém vu cham sdc, giao
duc, nudi dudng tré cac trudng con 1am tdt cong tac phdi hop voi cong doan, phu
huynh céc td chtrc x4 hoi t6 chirc cho tré di thuc hanh trai nghiém, di dao choi,

12



tham quan t6 chirc hdi 1& cho tré gén voi cac chu diém, cac hoat dong hoc va hoat
dong choi. Cac truong da ¢ nhiéu cach 1am sang tao, to chtrc nhiéu hoat dong, thu
hit nhiéu hoc sinh va phu huynh tham gia nhu hoat dong: Céu lac bd Tiéng Anh,
Tin hoc, Rung chudng vang, Hoi khoe Phu DPdng, Ngay hoi thé thao va giao luu
cac tro choi van dong, cau lac by vo thuat,...(& truong mam non Hoa Sen, Hoa
Trang Nguyén); Hi 1€ xuan yéu thuong 2018 (& truomg MN Ky Lién, MN Ky Ha,
Ky Hung, Ky Long); cac trudng mam non: Hoa Mai, Ky Hoa, Ky Lién, Hoa Sen,
Hoa Trang Nguyén, Ky Ninh, to chic cho hoc sinh tham quan di tich danh lam
thang canh Pén thd ché thing phu nhan Nguyén Thi Bich Chau, giao luu & Tiéu
doan 81 ¢ xa Ky Hoa, doanh trai By doi, Trang trai chan nuoi, cac co sé san Xuét
ché bién nuéc mam, vuon rau sach,. .. Qua céc hoat dong nay tré ty tin, manh dan
khi kham pha thé gi6i xung quanh va phat trién tot cac mat dac biét 1 ky ning giao
tiép, ky ning song gitip tré phat trién toan dién vé moi mit.

C. Danh gia chung

1. Két qua noi bat

Cong tac chi dao ciia cac cip quan 1y c6 tinh dong bd, thong nhit va tinh
phéi hop cao, cac nhiém vy trong tAm di dé ra cia nam hoc 2017 - 2018 ¢ céc cap
hoc da dugc chi dao thuc hién thang lgi. Cong tac quan 1y gido duc tiép tuc doi
moi theo hudng ting cudng phan cap va giao quyén tu chu, quan 1y chat lugng va
hi¢u qué gido duc. Cong tac thanh tra, kiém tra; kiém dinh chét lugng gido duc tiép
tuc duoc ting cudng, d6i méi va co cach lam phu hop.

Viéc d6i méi hinh thirc danh gia dbi voi hoc sinh tiéu hoc duoc chi dao to
chirc thue hién c6 nhiéu sang tao, hi¢u qua cao; cong tac ddi méi kiém tra, danh gia
gia két qua gido duc, ndi dung, phuong phap giang day & cac truong hoc duge cu
thé hoa va t6 chire thuc hién tét.

Chét luong gido duc tiép tuc duogc gilt viing, chat lwgng miii nhon dat két
qua cao. Céc giai phap nang cao chat luong doi ngii tiép tuc duoc trién khai thuc
hién c6 hiéu qua, tip trung vao bdi dudng chuyén mon, nghiép vu; chinh tri, tu
tudng cho can bd quan 1y, gido vién trong toan nganh.

Céc cudc van dong va phong trao thi dua ctia nganh duoc duy tri voi né nép
va chat luong tét, da tré thanh hoat dong thuong xuyén trong cac nha truong.

Pat chuan Pho cap gido duc tiéu hoc ding d6 tudi muc do 3; cong tac phd
cap Giao duc mam non cho tré em 5 tudi va phé cap THCS tiép tuc dugc cung cd
vitng chéc.

Co s vat chat truong hoc duoc quan tim dau tu, ning cdp xdy mdi, sb
truong mam non, tiéu hoc tu thuc tiép tuc phat trién; cong tac huy dong tré dén
truong co chuyén bién tich cuc, mot sb xi nghi¢p, nha may, td chirc, c4 nhan da
quan tdm dau tu kinh phi xay dung cac 16p mam non tu thuc gop phan tang ty 1é
huy dong tré, tiéu biéu nhu: nha may Nhiét dién Viing Ang, Nha thd Thién Ly (Ky
Long), truong MN Hoa Trang Nguyén, Truong MN Hoa Sen,...
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2. Ton tai, han ché

- Poi ngii gido vién con thiéu nhiu & cac cip hoc, sb luong hoc sinh ngay
cang ting, dic biét gido vién mam non va tiéu hoc thiéu qua nhiéu, GV THCS
thiéu cuc bd & mot s6 bo mon: Sinh Hoa, tiéng Anh,... khé khan trong viéc b tri
giang day va cac hoat dong khac trong nha trudong.

- Ty 1é dat chudn va trén chuan gido vién cao nhung ning luc thuc té chua
tuong xung voi trinh d¢ dao tao, dac biét 1a cac ki nang t6 chirc hoat dong ngoai
gid 1én 16p, gido duc ki ning sbng, t6 chic hoat dong trai nghiém chua theo kip
yéu cau ctia d6i méi gido duc.

- Cong tac quy hoach tong thé & mot sd truong mam non, tiéu hoc, THCS
con gip khé khin, nhimg truong mam non thudc ving quy hoach Di doi - T4i dinh
cu ¢d qua nhiéu diém truong (Ky Thinh, Ky Loi). Ngay tai phuong Song Tri,
truong tiéu hoc dén nay van chua c6 quy hoach tong thé vi chua duoc cip gidy
chtng nhan quyén sir dung dat.

- Mét s6 don vi truong hoc CSVC thiéu thén hodc da Xuéng cép thudc vung
di do1 (Ky Thinh, Ky Lgi) nhung khong dugc phép xay dung nén phai hoc nho,
hoc tam, anh hudéng dén viéc nang cao chét luong hoc sinh. Bén canh do cac
truong mam non thiéu ca gido vién va phong hoc nén ty 18 huy dong thap, hién
tugng hoc sinh qua tai ngdy cang nhiéu.

- Cong tac quan 1y dd d6i méi song chuyén bién cham, van con mot sd it can
bo quan ly thiéu sy tim huyét, thiéu tinh quyét li¢t, sdng tao trong chi dao, diéu
hanh cong tic chuyén mon, chua khai thac va phat huy hét kha nang, tinh than
trach nhiém cta doi ngli gido vién, nhan vién, chua phat huy hét vai tro, trach
nhiém lam anh huong khong nho dén chét luong gido duc.

- Viéc danh gia CBQL, GV theo chuin nghé nghiép & mot sé don vi chua
dugc quan tim dung muc, danh gia con thién vé cam tinh, thiéu cac minh chimg
thuyét phuc; xép loai CBQL, GV theo chuan chua that chinh xac, chua phan 4anh
dung nang lyc thuc té va hiéu qua gido duc cua c4 nhan va cia nha trudng.

3. Nguyén nhan

- Thi x3 Ky Anh la viing dat thién nhién khac nghiét, thién tai 1d lut, han han
Xéy ra thuong xuyén nén co so vat chat truong hoc, thiét bi day hoc hang ndm bi
hu hong nhiéu va xudng cap nhanh. Kinh té ciia thi xa con kho khan nén viéc dau
tu va x4 hoi hoa trong cong tac gido duc dang con han ché.

- Nhan thuc vai tro, vi tri cua gido duc dao tao tuy da co chuyén bién tich
cuc nhung su chi dao, trién khai thuc hién & mot sb dia phuong chua quyét liét,
ngai va cham, chua theo kip véi tinh hinh thuc té.

- Mot s truong hoc td chirc cac hoat dong ddi méi chua c6 hiéu qua; viéc
nhan thic cua mot sd can bod quan li, gido vién chua déy du, sau sic vé doi méi
hoat dong gido duc. Vai tro lanh dao, chi dao cua doi ngli Ban giam hi¢u & mot $6
don vi gido duc chua sau sat, cu thé, nén hiéu qua chua cao.
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- P6i ngil gido vién thiéu nhiéu nén viéc thuc hién b tri giang day qua khoé
khin, mot sé dia phuong chi dao chua quyét liét viéc ting cuong CSVC trudng
hoc va con kho khan vé ngudn lyec.

Phin thit hai
PHUONG HUONG, NHIEM VU TRONG TAM NAM HOQC 2018 - 2019

|. Phwong hwong chung

Trén co s nhiing két qua dat duoc trong nam hoc 2017 - 2018, khic phuc
nhirng han ché, ton tai; ndm hoc 2018 - 2019, nganh Gido duc thi xa Ky Anh tiép
tuc tap trung thuc hién Nghi quyét s 29-NQ/TW ctia Ban Chap hanh Trung wong
Dang; Nghi quyét s6 44/NQ-CP ctia Chinh phu vé d6i méi cin ban, toan dién gido
duc va dao tao, Nghi quyét s6 88/2014/QH13 ctia Qudc hoi khoa XIII, Nghi quyét
s6 51/2017/QH13 cua Qudc hdi khéa XIV va Chi thi sé 16/CT-TTg ngay
18/6/2018 cua Thi tuéng Chinh phil vé diy manh d6i méi chuong trinh, sach gido
khoa gido duc pho thong, ciac Nghi quyét cua Pang cac cip; Nghi quyét sb
96/2018/NQ-HDND ngay 18/7/2018 ctia HDND tinh vé phat trién gido duc mam
non va phd thong tinh Ha Tinh dén nim 2025 va nhitng nam tiép theo; trién khai
thuc hién c6 hi¢u qua Nhiém vu nam hoc 2018 - 2019 cuia s¢ GD&PT Ha Tinh.

Il. Cac nhiém vu trong tim trong nam hoc 2018 — 2019

1. Ra soat, quy hoach, phét trién mang ludi co s gido duc va dao tao: can ctr
vao Nghi quyét s6 96/2018/NQ-HPND ngay 18/7/2018 vé phat trién gido duc
mam non va pho thong tinh Ha Tinh dén nim 2025 va nhiing ndm tiép theo dé xay
dung Dé 4n vé phat trién gido duc mam non va phd thong thi xa Ky Anh dén nim
2025 va nhitng nam tiép theo; dong thoi sip xép hé théng truong mam non va phd
thong cong 1ap va quy hoach hé théng truong ngoai cong 1ap trén dia ban, trinh Uy
ban nhan dan thi xa tham dinh va trinh cac cip phé duyét.

2. Tham muu UBND thi xa tuyén dung giao vién mam non, tiéu hoc theo chi
tiéu dugc UBND tinh phé duyét; xdy dung phuong an diéu chuyén gido vién hop
ly trong toan thi xa. Bbi dudng gido vién, can bo quan 1y thyc hién chuong trinh,
sach gi4o khoa gido duc phd théng méi, uu tién bdi dudng d6i voi doi ngii gido
vién day 16p 1. Tham muu bd nhiém, thi, xét thang hang va xép luong theo hang tiéu
chuan chirc danh nghé nghiép ding quy dinh; thuc hién danh gia nghiém tlc déi voi
gido vién va can bd quan ly giao duc theo cac chuan d3 duoc ban hanh; thuc hién
t6t cong tac ton vinh, khen thudng va céc ché do, chinh sach tao dong luc, diéu
kién dé doi ngii nha gido chuyén tdm véi nghé nghiép. Ting cudng bdi dudng, nang
cao y thirc trach nhiém, dao duc nghé nghiép cua doi ngli nha gido va can bd quan ly
gido duc; chan chinh, xir 1y nghi€ém céc don vi, ca nhan vi pham dao duc nha gido.

3. Cac co sO gido duc mam non thuc hién chuong trinh gido duc mam non
sau chinh stra; cac dia phuong hd tro cic co s¢ gido duc mam non ting cudng diéu
kién thuc hién Chuong trinh; thuc hién chuong trinh hd tro, gido duc cha me tré
kién thirc, k¥ ning chim soc gido duc tré; xdy dung, trién khai cac md hinh phdi
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hop gia dinh - nha trudng - cong dong trong chim soc, gido duc tré; tiép tuc thuc
hién hd tro chuyén mén cho gido vién ¢ truong mam non va cac nhoém 16p doc 1ap
tu thuc.

4. Tiép tuc cac hoat dong d6i méi trong toan nganh: nang cao chat luong day
hoc thuc hanh, thi nghiém, day hoc ngoai ngit,... Trén co s& huéng dan ctia So
GD&DT, xay dung ké hoach va t6 chire tap huén doi ngll gido vién, can bd quan ly
co s giao duc dé trién khai thyc hién chuong trinh, sach gido khoa giao duc phd
thong moi. Nang cao hiéu qua cong tac gido duc tu tuong chinh tri, dao dic, ky
nang séng, cac hoat dong trai nghiém, trdi nghiém sang tao cho hoc sinh; tang
cuong an ninh, an toan truong hoc, xay dung van hoa hoc dudong va moi truong
gido duc nha truong lanh manh, ddy manh thuc hién dan chu, ting cuong ky cuong
truong hoc.

5. Tang cuong cac diéu kién day va hoc ngoai ngit theo huéng umg dung
CNTT, xay dung hé thong hd tro day va hoc ngoai ngir tryc tuyén va trén may tinh
cho cac cp hoc. Tang cuong truyén thong vé day va hoc ngoai ngit nham cung cap
thong tin kip thoi dén toan xa hoi, dic biét 1a gido vién, hoc sinh va can bo quan ly
gido duc. Tang cudng cong tac dén dbc, hudng dan, kiém tra, giam sat viéc day va
hoc ngoai ngit cac cap hoc. Tiép tuc t6 chirc thi diém day hoc tiéng Anh theo ning
luc cho hoc sinh ¢ cac truong THPT; t6 chirc hoat dong Giao luu tiéng Anh ¢ cac
cép hoc tiéu hoc va THCS.

6. Pay manh tmg dung va phat huy hon nita vai trd ctia cong nghé thong tin
trong day hoc, trong sinh hoat chuyén mon, trong quan 1y gido duc va trong boi
dudng d6i ngii. Trién khai dong bd cac phan mém quan 1y trong cac sé gido duc va
dao tao, trong cac nha truong, két nbi lién thong dir liéu véi phﬁn mém co s& dit
li¢u nganh; tang cuong st dung ho so dién tu (sé diém, hoc ba, so lién lac)

7. Tang cuong co s vat chit dam bao chat luong gido duc va dao tao: to
chtrc ra soat, danh gia thuc trang co s& vat chat va thiét bi day hoc hién ¢6 cua cac
co s& giao duc mam non, gido duc phé thong; trén co s& do, chi dao cac dia
phuong xay dung mdi, stra chira, cai tao, vd1 muc ti€u uu tién cac hang muc cong
trinh: phong hoc, thu vién, nha vé€ sinh, cong trinh nudc sach,.. va dac biét chu
trong cac trudng hoc trong ving Di doi - Tai dinh cu mua sdm bd sung cac thiét b
day hoc, d6 dung, d6 choi con thiéu.

III. Cac giai phap co ban

1. Cong tac tuyén truyén vé giao duc va dao tao

Pay manh cong tic tuyén truyén, quan triét, trién khai thyc hién nghiém tuc,
thuong xuyén cé hi¢u qua Chi thi 05/CT-TW cua Bo Chinh tri vé déy manh “Hoc
tap va 1am theo tu tudng, dao dirc, phong cach Ho6 Chi Minh”; Nghi quyét s6 29-
NQ/TW cta Pang “Poi méi cin ban, toan dién gido duc va dao tao, dap tng yéu
cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té thj truong dinh huéng xa
hoi chu nghia va hoi nhip qudc t&”; Nghi quyét s 96/2018/NQ-HPND ngay
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18/7/2018 vé phat trién giao duc mam non va pho thong tinh Ha Tinh dén nam
2025 va nhiing niam tiép theo; D¢ 4n phat trién gido duc mam non va pho thong thi
x4 Ky Anh dén nam 2025 va nhitng niam tiép theo.

Tuyén truyén vé d6i méi chuong trinh, sach gido khoa gido duc phd thong
moi va cong tic chuin bi cac diéu kién dam bao chit luong trién khai chuong
trinh, sach giao khoa gido duc phd thong moi tai cac dja phuong. Biéu duong vé
cac tAm guong ngudi tot, viéc tot trong nganh Gido duc; cic tim guong gido vién,
hoc sinh ddi méi, sang tao va dat két qua tbt trong day va hoc.

2. Nang cao ning lwe linh dao cia cian bd quan 1y gido duc cac cip

Thuc hién danh gi4, phan loai can bd quan ly theo chuan; thuc hién cong tac
bd nhiém can bd quan 1y gido duc cac cap can clr ning luc quan 1y, lanh dao va
dam bao dap ung tiéu chuan chirc danh theo quy dinh; ting cudng hon nira ky
cuong, ky luat ddi voi can bo quan 1y gido duc. Tang cuong chan chinh ky cuong,
né nép trong cac nha truong, quan triét thuc hién nghiém cac quy dinh vé dao duc
nha gido, dan chu co so va né nép nha trudng;

Pay manh giao quyén tu chu cho cac co s gido duc, nhit 1a viéc thuc hién
ké hoach day hoc, td churc bod may, phan cong nhi¢m vu va tai chinh.

3. Ting cuong co sé vat chat truong hoc

Déy manh cong tac xa hdi hda gido duc, huy dong, tao diéu kién dé doanh
nghiép dau tu ngudn luc, dia phuong dau tu dat dai, co ché dé xay dung truong
hoc; khuyén khich céc t6 chirc, c4 nhan dau tu phat trién su nghiép gido duc; tao
thuan loi va thuc hién dy du, kip thoi cac chinh sach vu dai déi véi nha dau tu
theo quy dinh cua phap luat.

Tang cudng co s vat chat, thiét bi day hoc, ciing cb céc tiéu chi truong dat
chuan quéc gia; ra soat co s¢ vat chit, trang thiét bi day hoc, dd dung, dd choi
theo quy dinh gin véi thuc hién tiéu chi xay dung noéng thén méi.

4. Tang cuong cong tac kiém tra

Tang cuong manh mé cong tac kiém tra, dap Gng yéu cau ddi méi quan 1y
gido duc: Tang cuong kiém tra, xir Iy nghiém cac hanh vi vi pham phép luat trong
hoat dong gido duc va dao tao. Xur Iy nghi€ém cac hanh vi vi pham dao duc nha
gido va can bd quan 1y gido duc, gido vién va hoc sinh. Chan chinh tinh trang thu
sai quy dinh trong cic co so gido duc. Tang cudng phdi hop thanh tra cip thi xa
trong cong tac thanh tra gido duc.

5. Tang cwdng cdng tac kiém dinh chit lwong gido duc

Quan ly chat ché viéc cép phép, ti€u chuan, diéu kién hoat dong va hoat
dong ddi véi giao duc mam non.

Tiép tuc d6i mdi hinh thirc thi, ddnh gia hoc sinh dam bao an toan, nghiém
tac, dung quy ché. Tang cudng cong tac Kiém dinh chat lugng gido duc, nang cao
s6 luong truong dugc danh gia ngoai. Tiép tuc img dung cong nghé thong tin trong
cong tac Kiém dinh chat luong gido duc c6 hiéu qua. Boi dudng, tp huan nghiép
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vu cho ddi ngti can bg, gido vién cac cép hoc dé bd sung thém lyc luong cho céac
doan danh gia ngoai. Pam bao 100% co s& gido duc tu danh gia chat lugng nghiém
tac, thye chat, phan ddu danh gia ngoai mdi cap hoc 02 truong cong nhan cip do 3.

6. Nang cao chit lwgng gido duc:

Trién khai c6 hiéu qua cac giai phap nang cao chét luong gido duc, danh gia
dung chat luong gido duc, chi trong “giam tai” trong day hoc; chdng bénh thanh
tich trong Nganh. Quan ly chdt ché chuong trinh day hoc chinh khod, dam bao
nghiém tic trong viéc t6 chirc thuc hién phat trién chuong trinh nha truong. Kiém
tra, danh gia, xép loai hoc sinh ding quy dinh, thuc chét, khach quan, khong dé
tinh trang hoc sinh “ngdi nham 16p”. Chu trong thuc hién 16ng ghép, tich hop gido
duc dao duc, gido duc ngoai gio 1én 16p, giao duc hudng nghi¢p, gido duc gia tri
song, gido duc k¥ ning sdng trong cac mon hoc va cac hoat dong gido duc; quan Iy
tdt viec day thém, hoc thém trong nha trudong theo Quy dinh cia B GD&DT,
UBND tinh va S6 GD&DT.

Cung vo1 su quan tam lanh dao, chi dao cua Thi uy, HDND thi xa, cua S&
GD&DT, su phdi hop clia cac cap, cac nganh, Nganh GD&DPT thi xi Ky Anh tiép
tuc phan ddu tap trung xdy dung moi trudng gido duc tbt, doi ngii can bd quan 1y,
gido vién, nhan vién c6 du kha ning, trinh do, tim huyét, d6i méi tu duy va sang
tao, cac thé hé hoc sinh c6 dong co hoc tap trong sang dé tiép tuc nang cao chat
luong giao duc, thuc hién théng loi nhiém vu nam hoc 2018 - 2019./.

i nhan: \ ~ ‘

N S8 ADABT; PHONG GD&DT THI XA KY ANH

- Thuong truc ThU, HDND,UBND thi x&;

- Ban Tuyén gido Thi uy;

- Van phong HDND-UBND thi x4;

- Phong GD&DT;

- Cac truong MN, TH, THCS, THPT,
TTGDNN&GDTX;

- Cac dai biéu du Hoi nghi;

- bang trén Website cua nganh GD;

- Luu: VT, PGDDT./.
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