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KEHO~CH
Thuc hi~n cai each hanh chinh

Thirc hien van ban s6 274/UBND-NV ngay 15/3/2017 cua Uy ban nhan
dan thi xa Ky Anh v€ viec thirc hien ky luat, ky cuong hanh chinh va dang kY
cac danh hieu thi dua nam 2017, Phong Giao due va Dao tao xay dung k~ hoach
cai each hanh chinh nam 2017 voi cac nQi dung nhu sau:

I.MVC etcn YEU cAu
1. Ml}c dich
Thirc hien co hieu qua cong tac cai each hanh chinh nam 2017 d6i voi

linh VlJC giao due, nang cao ch~t hrong giai quyet cac thu tuc hanh chinh dap
img yeu d.u phuc V1;l nhan dan trong thi xa.

Ti~p tuc tang cuong ky luat, kY cirong hanh chinh; xay dung dQi ngii can
bo, cong chirc, vien chirc nganh Giao due co du pham ch~t va nang hrc; co quan
phong Giao due va Dao tao, cac tnrong hoc trong thi xa heat dong co hieu hrc,
hieu qua, dap irng yeu cAuphat trien cua nganh.

2. Yeu cAu
Thirc hien cai each theo huang don gian, d€ hieu, d€ thirc hien va barn sat

cac muc tieu, nhiem V1;l trong K~ hoach cai each hanh chinh cua UBND thi xa
Ky Anh nam 2017. Nang cao ch~t hrong thu tuc hanh chinh tren t~t ca cac linh
VlJC quan ly giao due; kip thai di€u chinh, b6 sung nhiern V1;l khi co SlJ chi dao v€
thtrc hien cai each hanh chinh cua cac c~p phu hQ'P voi tinh hinh thirc t~ cua
nganh, cua dia phirong.

Barn bao t~t ca thu tuc hanh chinh duoc kiem soat chat che va phai diroc
niem y~t cong khai, ra rang, minh bach, chinh xac.

II. NOI DUNG
1. Chi tieu
- 100% van ban quy pham phap luat diroc ban hanh dung Luat.
- 100% cac thu tuc hanh chinh thuoc thfim quyen giai quyet cua Phong

GD&BT diroc giai quyet dung han; thirong xuyen ra soat, c~p nhat kip thai.
- 100% cac quy trinh thu tuc hanh chinh ap dung tai co quan Phong

GD&BT diroc cong khai tren cong thong tin dien ill cua Phong va bang niem
,

yet tai co quan.
- Thirc hien t6t phAn mem quan ly van ban VNPT-ioffice.
- 90% t6 chirc va ca nhan diroc khao sat hai long trong giai quyet thu



tuc hanh chinh va sir phuc vu cua cong chirc, vien clnrc cua Phong.
- Thirc hien theo dung quy trinh v~ giai quyet thu tuc hanh chinh theo

tieu chuan quoc gia TCVN ISO 9001:2008.
2. Nhiem vl}.

2.1. Cong tdc chi &;10, aiJu hanh
Xay dung k€ hoach tlnrc hien cai each hanh chinh nam 2017; chi dao cong

chirc, vien clnrc trong co quan, cac don vi tnrong h9C trien khai thirc hien.
Tang cuong cong tac tuyen truyen, chi dao cac don vi tnrong h9C thirc

hien t6t cong tac cai each hanh chinh.
Thanh I?p cac doan t6 chirc kiem tra viec thirc hien cong tac cai each hanh

chinh tai cac don vi tnrong h9C (c6 th€ kiem tra theo chuyen d~ hoac kiem tra
k€t hop voi kiem tra viec thirc hien nhiem vu nam h9C); thuc hien viec tv kiem
tra cong tac cong vu cua can b9, cong chirc, vien chirc trong co quan qua d6
chftn chinh khac phuc nhttng thieu s6t t6n tai.

2.2. Cai each thd chd hanh chinh
Thuc hien nghiem tuc, dung quy trinh xay dung va ban hanh cac van ban.

Ra soat cac van ban quy pham phap lu?t cua cac cftp c6 lien quan den linh vue
giao due da ban hanh d€ tham rmru d~ nghi sua d6i kip thai dung theo quy dinh
cua phap luat; C?P nhat thuong xuyen va kip thai cac van ban quy pham phap
luat va cac van ban khac c6 lien quan den nganh giao due,

Tham gia c6 chat hrong cac dot t?P huan Luat ban hanh van ban Quy
pham phap lu?t va cac nghi dinh, thong tir moi v~ ban hanh van ban QPPL do
cac cftp t6 chirc.

2.3. Cai each thu tuc hanh chinh
Xay dung va trien khai thuc hien c6 hieu qua k€ hoach ra scat, danh gia

thu tuc hanh chinh, k€ hoach kiem scat thu tuc hanh chinh.
Kip thai cong b6 cong khai thu tuc hanh chinh khi c6 di~u chinh, b6 sung;

t6 chirc thirc hien nghiem cac thu tuc hanh chinh da duoc cong b6; niem yet
cong khai, minh bach tftt ca cac thu tuc hanh chinh d€ tao dieu kien phuc vu
thuan 19i cho t6 chirc, ca nhan.

Thuc hien viec tiep nhan, xu I;' phan anh, kien nghi cua ca nhan, t6 chirc
v~ thu tuc hanh chinh theo quy dinh; dAymanh cong tac kiem tra, giam sat viec
thirc hien thu tuc hanh chinh tai co quan phong Giao due va cac twang h9C;
tang cirong trach nhiem cua nguoi dung d~u trong thuc hien nhiem vu kiem
scat, giai quyet thu tuc hanh chinh thuoc tham quyen.

2.4. Cai each t6 chuc h(Jmay hanh chinh
Xay dung quy che lam viec cua co quan, chuang trinh cong tac nam 2017

va ban hanh quyet dinh pharr cong nhiem vu cho nrng b9 phan, cong chirc, vien
chirc.

Ti€p tuc thirc hien co che phan cftp va thuc hien phan cftp quan I;' theo
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quy dinh cua Nha mroc, qua do dfty manh viec thuc hien phan c~p quan ly trong
Iinh vue giao due nham d€ cao vai tro, trach nhiem cua Hieu tnrong va chu dong
nang cao nang lire hieu qua hoat dong cua tirng don vi. Tham rmru VEND thi xa
di€u dong, luan chuyen can bo quan ly giao due nam 2017 phu hop voi tinh hinh
tlnrc t€ cua cac nha twang.

Xay dung £>€ an xac dinh vi tri viec lam cua Phong GD&£>T; phci hop
chi dao cac don vi twang h9C xay dung £>€an xac dinh vi tri viec lam d€ lam co
sa xac dinh clnrc nang, nhiem vu, ca c~u t6 chirc cua co quan Phong GD&£>T
va nrng don vi twang h9C.

2.5. Xay dumg va ndng cao chdt IU(Jng a(Ji ngii
Tham rmru VEND thi xa tlnrc hien t6t cong tac b6i dirong he va cu' can

bo, giao vien tham gia cac lap b6i dirong nghiep vu quan ly giao due, thanh tra
giao due; chi dao dfty manh cong tac BDTX trong cac tnrong h9C; chu trong b6i
duong nghiep vu giao due, dao due nha giao, ky nang giao tiep, van h6a img xu,
nang cao y thirc trach nhiem va thai do phuc vu nhan dan. Ti€p tuc trien khai
thuc hien danh gia, x€p loai chuan Hieu twang, thirc hien chuftn nghe nghiep
giao vien MAm non, Ti€u h9C, Trung h9C co sa theo quy dinh cua Bo Giao due
va Dao tao.

Ph6i hop voi Phong N9i vu tham rruru cho UBND thi tuyen dung b6 sung
vien chirc d€ dap irng nhu cAu cua nganh giao due thi xa.

Tang cuong cong tac nr kiem tra cua Hieu twang nham chan chinh n€
nep, ky cuong trong hoat dong day va h9C cua nha twang; kip thai tuyen duong,
khen thuong cong chirc, vien clnrc c6 tinh thAn t~n tuy phuc vu; d6ng thai, xu ly
nghiem d6i voi cac twang hop sai pharn.

2.6. Cai each tai chinh cong
Ti€p tuc thuc hien t6t Luat ngan sach, trien khai thirc hien t6t Nghi dinh

130/20051N£>-CP ngay 17110/2005, Nghi dinh s6 117120131N£>-CP v€ sua d6i
mot s6 di€u cua Nghi dinh 130/20051N£>-CP ngay 17110/2005 cua Chinh va
Thong nr lien tich s6 7112014/TTLT- BTC-BNV ngay 30/5/2014 cua Bo tnrong
Bo Tai chinh, Bo twang Bo Noi vu quy dinh v€ ch€ do chu, tl,fchiu trach nhiern
v€ sir dung kinh phi quan hanh chinh d6i voi cac co quan hanh chinh nha mroc.

2. 7. Hien dai hoa hanh chinh Nha nuac
Ti€p tuc xay dung, tri€n khai ap dung h~ thong quan ly ch~t hrong theo

tieu chuan TCVN ISO 9001:2008 trong co quan Phong theo k€ hoach cua
VEND thi. Giam hOi h9P, giarn gi~y to' hanh chinh khong cAn thiet, irng dung
cong nghe thong tin trong quan ly van ban tren mang may tinh; tiep tuc nang cao
hieu qua C6ng thong tin dien tu cua Phong GD&£>T.

Ti€p tuc d~y manh viec irng dung cong nghe thong tin trong hoat dong
quan ly hanh chinh Nha mroc, nghiep vu hanh chinh, soan thao va xu ly van
ban. Ap dung phan mem VNPT-iOffce vao quan ly van ban, h6 so cong viec tai
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co quan; phoi hop chi dao cac don vi tnrong hoc trien khai irng dung phan mem
quan ly van ban di8u hanh VNPT-iOffc.

III.TO CWC THVC HI:E:N
1. Phong Giao due va Dao tao
- Xay dung va trien khai K~ hoach thuc hien cai each hanh chinh nganh

giao due nam 2017 theo tinh than nQi dung k~ hoach cai each hanh chinh nam
2017 cua UBND thi xa.

- Chi dao cac tnrong hoc tnrc thuoc xay dung k~ hoach thuc hien co
hieu qua cong tac cai each hanh chinh nam 2017. Ti~p tuc xac dinh cai each thu
tuc hanh chinh g~n voi viec ap dung h~ thong quan ly chat IUQ'11gtheo tieu chuan
Viet Nam ISO 9001: 2008 v8 linh vue giao due tren dia ban thi xa va nang cao
chat IUQ'11gdQi ngii cong chirc, vien chirc la nhiem vu trong tam trong cong tac
cai each hanh chinh nam 2017 cua cac nha tnrong.

- Thuc hien t6t cong tac tir kiem tra va kiem tra viec thuc hien nhiem vu
cai each hanh chinh tai co quan va cac tnrong hoc, kip thai phat hien, chan chinh
sai sot trong qua trinh tlnrc hien,

- Bao cao k~t qua thirc hien cai each hanh chinh theo quy dinh cua
UBND thi xa.

2. Cac truong MAm non, TH, THCS, TH&THCS
- Xay dung k~ hoach cai each hanh chinh nam 2017 va t6 chirc thirc

hien 6 don vi.
- T6 chtrc niem y~t va thuc hien dung cac quy trinh thu tuc hanh chinh

thuoc tham quyen giai quyet cua cac nha tnrong.
- Luu tnt d~y du cac IOC;lih6 sa, s6 sach co lien quan d~n cong tac cai

each hanh chinh cua don vi d~ phuc vu bao cao trong cac dot kiem tra cai each
hanh chinh dinh ky, dQt xuat,

- Thuc hien t6t che dQbao cao dinh kYhang quy va dQt xuat v8 cai each
hanh chinh. Cuoi nam co danh gia k~t qua thuc hien nhiem vu cai each hanh
chinh va bao cao v8 phong Giao due va Dao tao (tnroc ngay 15/12) d~ t6ng hop
bao cao uy ban nhan dan thi xa (qua Phong NQi vu).

Tren day la K~ hoach thirc hien cai each hanh chinh nam 2017 cua Phong
Giao due va Dao tao, d8 nghi Hieu tnrong cac tnrong, cac cong chirc, vien chirc
co quan Phong GD&DT nghiem tuc trien khai thuc hien.,',

NO'i nhiin:
- Phong N{ji V1,l;

- Cdc item vi truong h9C;
- Liinh dao, CV Phong GD&DT;
- Cong thong tin iti?n tit Phong GD&DT;
- Luu: VT..

TRUONGPHONG
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